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1. INTRODUCTION
The present deliverable presents the results achieved within the task of communicating project
activities and disseminating achieved results.
This task is devoted:
 To enlarge and reinforce the impact of the project within project regions and cities;
 To promote project objectives and achieved results in a number of targeted events;
 To enhance the impact and guarantee the maximum visibility of the project at the European
level by taking part in the targeted EU events;
 To involve mass media in the promotion during all project stages.
All FIESTA partners had taken an active part in awareness raising and dissemination initiatives,
organizing different events, publishing relevant information on their websites and post on their
social media, involving press offices in the regular relations with the media, and making radio
advertisements to increase and support local participation in planned activities.
This report provides an overview of information awareness raising and dissemination initiatives
undertaken during the project duration by all FIESTA partners.

2.

COMMUNICATION AND DISSEMINATION STRATEGY

Acknowledging that an efficient and well-coordinated communication is the key for the project
success, FIESTA had allocated almost the 25% of its budget to communication and capitalization
activities, to be able to deliver its messages to the main project target group as well as key
stakeholders to increase the knowledge and pave the way for new insights and better sustainability
and transferability of project results.
The communication strategy that was developed in the very beginning of the project has had the
aim of facilitating and improving the communication activities of all FIESTA project partners,
helping them in the realization of the project objectives and improvement of the overall image of
the project.
The main part of the communication strategy was dedicated to the identification of key audiences
and the elaboration of communication tools and channels through which the communication
objectives were to be achieved.
2.1. Communication and Dissemination Key Audiences, Tools and Channels
The table below shows the communication and dissemination target groups that have been
identified at the inception stage (within the “FIESTA Guidelines on communication and
dissemination strategy”) and how they had been engaged in project activities to achieve FIESTA
objectives.
As it is evident from this report and from D3.4 “Report on active involvement of at least 2 key
actors in each city”, thanks to the joint effort of FIESTA partners, the most important stakeholders
have been addressed in various ways throughout the project:

FIESTA
COMMUNICATION
TARGET GROUP
Families with

Objective

Communication actions /tools

Change their behavior both

- Project website & social media
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children
(with special focus on
social housing
residents)

in the way of using heating
and cooling systems and in
the
decision
making
process towards the choice
of (more) energy efficient
products.

-

-

(Facebook page and twitter account
mostly)
FIESTA animations (in 5 languages)
published online, distributed by
means of CDs and shown at the
FIESTA stands.
76 Radio campaigns and more than
500 articles released (TV and press)
74 FIESTA stands
53 workshops for social housing
residents have been organized
Municipality official communications

FIESTA
COMMUNICATION
KEY ACTORS
Consumers’ associations,
social housing bodies,
property managers

Objective

Communication
measures
Direct email
Phone calls
Meetings
Workshops

Heating and cooling-device
retailers and installers (and
their associations)

Persuade families to resort
to the EHD services and to
change behavior as well as
their purchasing process
towards heating and
cooling energy efficiency
Promotion of FIESTA
Consumers Purchasing Groups

Direct email
Phone calls
16 Targeted workshops organized
Meetings
Radio commercials
Press articles
Promote changes in behaviour Direct email
leading to a more efficient
Phone calls
energy management
289 Targeted workshops have been
Making students influence their organized
family behaviour and
FIESTA animations are shown during
purchasing choices.
the workshop
Radio commercials
Objective
Dissemination
actions
and
measures
Uptake of FIESTA model

- Project website & social media
- Radio and Press
- Project presentation during other
events
- Meetings with other municipality
representatives willing to open an
EHD
- A FIESTA replication kit

Objective

Dissemination
measures

School headmasters;
school pupils and students

FIESTA
DISSEMINATION
TARGET GROUP
Other Municipalities/
Local Administration

FIESTA
DISSEMINATION
KEY ACTORS
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Associations or consortia of
municipalities at national,
regional and European level
Energy agencies

Promotion and diffusion of
FIESTA model among the
members of the different
networks
Promotion and diffusion of
FIESTA model after the end of
the project (follow-up).

The European Association ICLEI was in
charge of disseminating the project’s
activities and results. The following actions
has been implemented:
- Link to project website on ICLEI’s
website, ensured over the project
lifetime
- 2 press releases
- 8 articles featured on the ICLEI’s
website
- 5 article disseminated through the
Organisation’s Newsletter
- 3 reach-out e-mail to the ICLEI
managed Green Climate Cities mailing
list
- Promotion of project outcomes
through ICLEI’s twitter account (8
posts)
- project promoted during conferences
or other smaller events: at the ICLEI
European Membership Assembly on
15 October 2015, at ESCT conference
on 27-29 April 2016, at the 7th Local
Renewables Conference on 26-28
October 2016 and at the ICLEI
Members Assembly on 17-18 May
2017.

2.2. Project Website
A dedicated project website (www.fiestaaudit.eu) was setup and has been fully operative
from the project beginning in order to publish
and inform a large number of stakeholders on
the project’s objectives and activities. Website
contents is available in six different partner
languages: English, Bulgarian, Italian, Spanish,
Croatian and Greek.
Project technical partners, supported by national
partners, are in charge of publishing the most
relevant news on project’s activities on the
“News and events” section of their national
pages and also share them through their
organization’s social networks. General editorial
approach
to news publishing was that all articles of public
interest were translated to all partner languages
Figure 1 - FIESTA homepage preview
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(EN, HR, IT, ES, BG, EL), while news targeting national or local issues, such as the achievements of
Energy Help Desks activities, were published only in the related language. More than 140 articles
were published, complementing the contents in other web sections.
A dedicated page has been created in each project language to contact local EHDs and request for
an energy audit. More than 620 audits have been requested by means of ad hoc created form.

Figure 2 - FIESTA website preview

Dedicated page have also been created in each project language to spread news about local
FIESTA lotteries and the organization of the local Consumer’s Purchasing Groups.

Figure 3 - FIESTA website preview

The “Learning” section of the website includes relevant project resources, such as:
 the FIESTA Energy Efficiency Guide for Families;
 the FIESTA leaflet;
 the FIESTA energy advisors spreadsheet;
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the Guidebook for FIESTA advisors and the FIESTA Monitoring Tool;
the FIESTA animations;
All the other reports produced during the project and meant to be public.

Furthermore in this section useful links related to other similar European projects are being
published.
Fiesta-audit.eu has exponentially grown its traffic and to reach, by the end of the project activities,
13,975 visists and 8.507 unique visitors. Below relevant statistical data can be found (source:
Google Analytics) related to the audience that visited the website during the project lifetime
(October 2014 – September 2017).

Figure 4 - FIESTA website: general statistic overview
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Figure 5 - FIESTA website: overview on users per countries

3. COMMUNICATION ACTIVITIES
Project’s communication activities have been organized mainly at regional and local level and have
been smoothly carried out thanks to the collaboration of all project partners.
3.1. Press, TV and radio
From the very beginning of the EHDs activity, particular relevance had been given to the
production of news and press releases for local newspapers and magazines, as means able to reach
a very large portion of the target. Press releases and news have been produced in conjunction with
project key-events or activities, e.g.:
•
•
•
•
•
•

establishment of FIESTA EHDs;
participation of FIESTA’s stands in public events;
workshop for schools;
award ceremonies of FIESTA’s lotteries;
Mid-project press release;
final results achieved.
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In the table below all produced press releases, articles and interviews are listed. Furthermore the
table includes also data related to social media and newsletters. A copy of all the below outputs has
been sent to EASME.

Country

Partner

Press
release

Articles and
interviews1
(newspapers,
magazines, web
portals, TV and radios)

Radio
adverts

Posts on
social
media

Newsletter
and mailing

TOT n. of
people
reached2
(circa)

AREA

3

49

-

23

3

380.000

Trieste

3

11

7

37

2

150.000

Forlì

9

51

7

50

12

54.000

Ravenna

4

15

7

25

4

80.000

CIRCE

4

18

-

8

2

840.000

Pamplona

14

33

2

13

-

490.000

Logroño

4

82

5

28

1

177.000

Zaragoza

5

6

1

8

-

280.000

Zaragoza V.

2

5

-

-

2

770

REAK

6

4

-

3

-

18.600

Pola

2

11

3

11

2

61.000

Zadar

35

161

8

71

-

79.000

Rijeka

-

-

1

-

-

21

REAP

3

4

-

6

-

15.000

Burgas

12

38

7

8

1

62.000

Vratsa

3

18

7

47

-

253.000

Pazardzhik

3

21

7

26

-

108.000

STRATAGEM

2

-

-

6

-

12.000

Limassol

3

2

7

13

-

45.300

Larnaka

5

18

7

37

-

51.000

ICLEI

2

8

-

8

5

10.000

Tot n.
completed

124

555

76

428

29

N. people
reached

/

2.850.000 circa

/

197.000
circa

65.000 circa

Italy

Spain

Croatia

Bulgaria

Cyprus

3.170.000

A special effort was made by CIRCE to reach the scientific community and other municipalities
with the publication of a paper for the III Spanish National Congress of Smart Cities (published on
July 31th 2017 in the Congress’ book and newsletter), and sending an abstract to SDEWES 12th
Conference on Sustainable Development of Energy, Water and Environment Systems (December
21th 2017).

1

For those partners sharing the same territory (AREA/Trieste – CIRCE/Zaragoza – REAP/ Pazardzhik, etc.) the impact
in terms of listeners and readers on TV, Radio and newspaper has been calculated as follows: the highest number of
readers/listeners has been considered in order to avoid double counting.
2
It include also the number of people reached thanks to the stands and presentations organized.
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Furthermore it is worth noting that the FIESTA project has been mentioned in the Clean Energy
package factsheet ("Fair deal for Consumers") as one of the four examples of European projects
bringing the consumer at the centre.
10

3.2. Radio advertisement
Charming radio commercials have been produced by the project partners and broadcasted on local
radios to inform about EHD’s services. In most cases FIESTA radio advertisement series comprises
7 radio advertisement campaigns per city:
•
•

3 radio spots promoting FIESTA specific activities (such as stands, lotteries, etc.);
4 radio spots supporting and promoting the EHDs over project lifetime.

A total of 76 radio campaigns have been produced to inform families about EHD’s services, to
encourage them to attend at FIESTA stands and to promote the lotteries.
3.3. Social Networks
Project partners exploited their existing social networks
profiles (mainly on Facebook and Twitter that already have a
large number of followers) to promote project activities. The
majority of the project partners regularly updated their
networks to keep their local community informed about
project activities and events.
An overall number of about 420 posts have been published on
project partners already existing social media. Furthermore
the Municipality of Pazardzhik, Vratsa and Zadar opened a
specific FIESTA Facebook page.

Figure 6 – ICLEI’s twitter account

ICLEI, the selected European Association of municipalities, has also promoted FIESTA activities
through its own Twitter account, by posting interesting articles, news and spurring discussion.

www.fiesta-audit.eu

11

Figure 8 – Pazardzhik’s Facebook
page

Figure 9 – AREA’s post

Figure 7 – Ravenna’s post

A targeted Facebook advertisement campaign was launched on June 2017 by AREA with
the aim of increasing the audit requests in the three Italian municipalities (Trieste, Ravenna
and Forlì). Such campaign led to a significant increase in audit request, especially in the
Municipality of Trieste as well as in visits to the project website.
In particular:
- more than 100.000 people has been reached by the campaign between Trieste, Forlì and
Ravenna;
- more than 6.000 visits to the project website;
- 38 audit requests collected straight from the FB campaign. At the same time also the audit
requests coming from the project website and/or the EHD have raised in conjunction with the
advertisement campaign.

Figure 10 - overview of FIESTA FB campaign
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Furthermore a dedicated YouTube account has also been created to make available FIESTA
animations in all project languages.

12

Figure 11 - overview on FIESTA YouTube account

So far, FIESTA videos have had more than 1.950 views on YouTube and have been shown during
several local events and workshops organized by project partners.
3.4. FIESTA workshops
Workshops for primary and secondary schools, for families living in social housing and for retailers
and installers of heating and cooling devices, were realized to present project activities and main
concepts, thus easing the involvement of direct and indirect target groups in achieving project
goals. During these events promotional tools such as leaflet and guides were distributed, posters
and roll-up displayed and animations shown.
In the table below the list of held workshop can be found. Additional information on FIESTA
workshops can be found in the FIESTA implementation/support measures performance report
(D4.1).
Outputs

Completed
number
53

Short description

Workshop for primary and
secondary schools

289

Primary and secondary school students are a very effective
target group, both as energy users themselves and to reach
their families.

Workshop for retailers and
installers

16

Workshops are intended to exchange ideas and points of
view to find realistic solutions benefitting both families and
retailers/installers.

Workshop for social housing
residents

The objective is to make people aware of the potential in
efficient energy use and help them implement significant
improvements with the support provided by local EHDs.

www.fiesta-audit.eu

3.5. FIESTA lotteries
Each Municipality was in charge of organizing 2 FIESTA lottery extractions and prize-giving
ceremonies . Overall, 7.400 tickets have been produced.

Italian lottery tickets

Spanish lottery tickets

Croatian lottery tickets

Cyprus lottery tickets

Bulgarian lottery tickets

Figure 12 – Lottery tickets

In Zaragoza, due to the local partner’ social responsibility goals in the
housing field, the lottery was replaced with the scheme of distributing the
Energy Efficiency Tool kits as gifts to all beneficiaries included in FIESTA
audits. The kit includes tools that may help families in saving energy, such
as: weather strip, energy saving light bulbs, multi plug with switch, reflective
radiator panels, tap aerators, etc.

Figure 13 – Zaragoza Energy Kit

3.6. FIESTA stands
74 FIESTA stands were organized during traditional, recreational and crowded local public events
or festivals held in almost each municipality with the aim of reaching the widest target group and
ensure high visibility and outreach to the project. FIESTA animations were shown and promotional
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material distributed. Furthermore some of the stands organized activities and laboratories with
children, which proved to be very interesting and useful to attract parents and provide in this way
information about the project.
In particular, the following stands have been held so far:


29 stands in Italy  6 in Trieste, 10 in Ravenna and 13 in Forlì

Figure 14 – Italian stands pictures



16 stands in Spain  3 in Pamplona, 10 in Logroño and 3 in Zaragoza

Figure 15 – Spanish stands



11 stands in Croatia  3 in the city of Pula, 4 in Zadar and 4 in the city of Rijeka

Figure 16 – Croatian stands



9 stands in Bulgaria  3 in Burgas, 3 in Vratsa and 3 in Pazardzhik
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14

15

Figure 17 – Bulgarian stands



9 stands in Cyprus  6 in the city of Limassol and 3 in Larnaka

Figure 18 – Stands in Cyprus

4. DISSEMINATION ACTIVITIES
The goal is to disseminate the project results and to foster the replication of FIESTA model, so that
achieved results, methodology and tools may be effectively used by a growing number of local
administrations, both in the same countries involved in the project (national dissemination) and in
new countries (international dissemination), by means of a multiplier effect, affecting both
immediate implementation and potential replication.
4.1. Dissemination actions developed by partners
Supported in all stages by the project website, the dissemination strategy mix deployed for FIESTA
included actions addressed to engage relevant key actors (associations or consortia of
municipalities at regional, national and international level, city networks, energy agencies, etc.) in
project outcomes and to contribute to convey project results further than the target group:
- direct contacts, mainly by means of emailing, phone calls and meetings, with relevant key
stakeholders have been carried out in each partner city to increase FIESTA visibility and to
foster the replication of the FIESTA model.
About 150 relevant key stakeholders have been engaged, composed as follows:
 representatives of social housing residents, contacted through the project
workshops, where they were introduced to the FIESTA concept, and asked to
disseminate project news on their networks.
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consumer associations have been contacted mainly to discuss activities related to
organization of Consumer Purchasing Groups, as well as to involve families of their
networks into the FIESTA energy audits.
property managers, who can easily communicate and persuade families to join the
project and take advantage of free energy audits offered by EHD auditors.
inner stakeholders representing other municipal departments, such as: education,
social services, territorial planning, construction and refurbishment, etc.
energy and environmental stakeholders actors including: energy agencies,
environmental and economic associations, energy utility companies, retailers and
installers of heating and cooling equipment, representative of local consumer
purchasing groups, and also educational institutions.
associations or consortia of municipalities at regional, national and international
level and city networks have been directly contacted/informed to foster the
replication of the FIESTA model among other cities. In particular: ANCI FVG and
Emilia Romagna (National Association of Italian Municipalities) and ENACE
(National Entity of Energy Auditors and Certifiers). Furthermore a paper has been
published for the III Spanish National Congress of Smart Cities (July 31th 2017 in
the Congress’ book and newsletter)

- participation in relevant conferences, events and workshops where FIESTA activities
were presented to a wider public. In particular 94 presentations have been made by the projects’
partners at other project’s events, conferences or workshops reaching more than 20.000 people.

Figure 19 – FIESTA’s presentations

Thanks to the above dissemination activities, more than 200 other local authorities have been
directly informed about the project activities and results.
4.2.Dissemination activities through the European Association ICLEI
In order to support a wider dissemination of FIESTA outcomes and approach, AREA organized a
public procurement to select the European association of municipalities devoted to carry on the
dissemination activities at EU level. After the section, ICLEI – Local Governments for
Sustainability has been contracted and since September 2015, ICLEI Europe has disseminated
FIESTA news and outputs to policy makers, local authorities and other European stakeholders
interested in achieving greater energy efficiency. ICLEI has reached over 10,000 people while
promoting FIESTA through diverse traditional and on line communication tools.
•
•

8 articles featured on ICLEI website
5 articles disseminated through ICLEI Newsletter
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•
•
•

•
•

3 reach out mails to the ICLEI-managed Green Climate Cities mailing list during the project
lifetime
the link to FIESTA website has been included into the ICLEI website
FIESTA has been promoted through the distribution of leaflets at the following events: the
ICLEI European Membership Assembly (October 2015 and May 2017); the ESCT
conference (April 2016); the 7th Local Renewables Conference (October 2016)
8 posts have been posted on the ICLEI Europe Twitter account
1 workshop organized in Brussels to disseminate results at an international level.

The final workshop “Lowering energy use in family
homes – the FIESTA approach” to mark the end of the
project was held in Brussels (Belgium) on 5 September
2017.
Project partners from the municipalities of Logrono and
Pamplona (Spain), and Pazardzhik (Bulgaria) shared their
experiences from participating in FIESTA, outlining what
worked in their local context in terms of reaching citizens.
The workshop was successfully organized jointly by AREA
Science Park and ICLEI and acknowledged the
participation of 25 relevant European stakeholders.

Figure 20 – FIESTA’s Workshop

For more details on the activities and results achieved by ICLEI please refer to the D5.5. Report on
EU wide dissemination activities performed by the subcontracted international association of
LAs.
4.3. Synergies with other EU funded projects
During project implementation the FIESTA project had the opportunity to collaborate with:
 the CLEAR project (http://www.clear-project.eu/, financed by IEE). CLEAR’s coordinator
attended the 3rd project meeting (through GoToMeeting) in order to share their experience
related to the organization of the consumer purchasing groups and later on collaborated
with several project partners in the realization of the task;
 the NATCONSUMERS project (http://natconsumers.eu/, financed by HORIZON 2020).
Relevant information was shared with the NATCONSUMERS project. The FIESTA project
coordinator was invited as a speaker in the project workshop “ Human factor in the energy
system synergy workshop” in Thessaloniki (January 2017). Such collaboration and
synergies between projects were further enhanced by the direct involvement of the
Natconsumers project in the FIESTA final workshop in Brussels (September 2017).
 the ENERSHIFT project (https://enershift.eu/, financed by HORIZON 2020). FIESTA
outcomes, approach and model were shared with the ENERSHIFT along with the strategies
to involve social housing residents in project activities.
 the ASSIST project (http://www.assist2gether.eu/, financed by HORIZON 2020).
Relevant information with the ASSIST project was shared and eventually the FIESTA
project coordinator participated in a targeted event by means of a videoconference aimed
to tackle the issue of fuel poverty and support for vulnerable consumers (October 2017).
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4.4.Final Publishable Report
The FIESTA Publishable Report represents a sort of ‘FIESTA business card’ to be distributed to
relevant key actors in order to spread at national and European level the FIESTA results and
ensure a multiplier effect.

Figure 21 – FIESTA’s Publishable Report

It includes the FIESTA replication kit, that consists as follows:
 a report on the energy performance data showing the energy consumption improvements
obtained by the participating families, (Kw/h saved, CO2 reduction data and other similar
data)
 instructions for the replication of FIESTA model (including the tools and guides produced
in English)
 brief description of project results and lessons learnt and partners plans for the future
All the tools included in the replication kit are available under the Learning section of the project
website.
4.5. Long term strategy
14 FIESTA partner Municipalities committed themselves in keeping the FIESTA Energy Help Desk
active also after the project end, keeping the service running and sometimes integrating it with
additional environmental and sustainability-related services.
The FIESTA model and tools have been devised to be easily transferred also to other local
authorities, thus to keep generating a beneficial impact also in years following the project end. In
this regard 39 European cities has already expressed their official interest in the FIESTA approach
and its experience, and committed themselves in promoting the concept of energy saving among
citizens, by following the FIESTA-style approach and activities.
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5. COMMUNICATION AND DISSEMINATION INDICATORS
The table below summarizes the results achieved by FIESTA in terms of communication and
dissemination outputs thanks to the joint effort of all project partners:
Outputs description

Indicator

Achieved

O5.1 - Communication guidelines

1

1

O5.2 - Press releases

40 (2x partner + 2 by
ICLEI)

124 + 2

O5.3 - Articles/interviews on newspaper, web portal, TV,
etc.

63 (3x partner + 6 by
ICLEI)

547 + 8

O5.4 - Radio adverts

98 (7x city)

76

O5.5 - Posts on social networks

100 (6x partner)

428

O5.6 - FIESTA stands

42 (3x city)

74

O5.7 - Articles disseminated through ICLEI's newsletter +
Articles featured on ICLEI website

4+6

5+8

O5.8 - Reach-out e-mail to the ICLEI managed Green
Climate Cities mailing list

2

3

O5.9 - project leaflets, roll-ups and posters

56.000 + 19 + 7000

52.000 + 18
+ 6.050

O5.10 - Presentation of FIESTA during other project events,
conferences, national events, workshops, etc.
(dissemination events)
O5.11 - Final workshop in Brussels organized by ICLEI

38 (2x partner)

94

1

1

Visitor to FIESTA website

6.000

8.507

People informed about the project

700.000

3.170.000
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